CONTACT

EMAIL
aminul@itganconsulting.com

PHONE / WHATSAPP
+880 1742 110660

LINKEDIN
linkedin.com/in/starpmaminul

DIGITAL RESUME

itganconsulting.com/starpmaminul/

R

LOCATION
Dhaka, Bangladesh

CORE STRENGTHS

Project, program and portfolio delivery
ERP and enterprise transformation
PMO setup, governance and recovery
Product and digital platform delivery

Fintech and microfinance systems
Business analysis and stakeholder

alignment

CREDENTIALS

PMP®

Project Management Professional -
certified since 2016

CSM®
Certified ScrumMaster - Scrum Alliance

BBA

Finance - United International University

PROJECT DELIVERY / ERP / PMO / PRODUCT / FINTECH

Md Aminul Islam

PMP®, CSM® | Founder & Managing Consultant, ITQAN Consulting

| turn complexity into controlled delivery.

Project delivery and digital transformation leader with 15+ years across enterprise systems, PMO
governance, product delivery, fintech, microfinance and international operations. | connect
business reality, technology teams and executive decisions - then build the structure needed to
deliver responsibly.

CAREER IMPACT AT A GLANCE

90K+

Users served by the BRAC enterprise ERP
platform

3,200+

Branches and operational locations reached

38 150+

Concurrent projects managed within one
portfolio

Professionals trained or mentored

01 CAREER JOURNEY

Built from operations. Grown through
delivery.

2025 - NOW
Founder & Managing Consultant
ITQAN Consulting

Advise organizations on ERP, PMO, product delivery, business analysis, software planning, project
recovery and capability development.

Translate unclear business problems into practical roadmaps, delivery controls and accountable decisions.
2024 - 2025

Head of PMO
TechnoNext - US-Bangla Group
Supported centralized PMO setup and the CartUp e-commerce product lifecycle, release planning, risk

and delivery improvement.

2024
GM & Head of Project Management
Synesis IT PLC

Led strategic projects and introduced PMO charter, project budgeting, delivery KPIs and CMM l-aligned
management practices.

2017 - 2024
Acting Head of Project Management
BRAC IT

Managed a 38-project portfolio, helped deliver the flagship ERP and strengthened PMO, JIRA, CMMI and
team-development practices.

Progressed through project leadership roles while connecting nationwide business operations with
enterprise technology delivery.
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LEADERSHIP PHILOSOPHY

Serve well.

Every role is an Amanah. | try to lead
with sincerity, fairness, ownership and
excellence - so the work is useful,
honest and beneficial to people.

IKHLAS Sincerity
AMANAH  Trust
ADL Fairness
IHSAN Excellence

METHODS & TOOLS

JIRA MS Project
Confluence Excel
Power BI Agile

Waterfall

MENTORSHIP

150+

Professionals trained or mentored in
PMP®, Agile, business analysis, PMO
practices, communication, leadership
and project tools.

CROSS-BORDER EXPOSURE

e Bangladesh - enterprise, development,

e-commerce and government
programs

China - manufacturing operations and
automation

Sierra Leone and Liberia - ERP rollout

exposure
International remote collaboration

SELECTED WORK / CASE STUDY / EDUCATION / IMPACT

Work that changed how
organizations operate.

02 SIGNATURE CASE STUDY

BRAC ERP - nationwide scale, controlled one

step at a time.

A multi-module enterprise platform supporting nationwide microfinance and core operations. The
work required far more than software delivery: business-process understanding, structured
decisions, phased rollout, user validation and patient coordination across a large organization.

90K+

users branches

STRUCTURE

Built program-level reporting,
regular reviews and practical
visibility across modules, risks
and decisions.

3.2K+ 11

ERP modules

ALIGN

Connected real branch
workflows, enterprise
requirements, technical
feasibility and stakeholder
expectations.

3K+

transactions/sec

DELIVER

Used prioritization, demos,
validation, pilots and rollout
waves to reduce operational
risk while scaling nationwide.

03 SELECTED WORK

GOVERNANCE / CMMI

PMO Transformation

JIRA-connected KPI visibility, delivery standards,

budgeting discipline and reporting across a
38-project portfolio and 12-member PMO.

ENTERPRISE AUDIT

SAP Audit

System and implementation review for BRAC
University that identified approximately USD
639K in cost efficiency.

04 FOUNDATION & LEARNING

Earlier career foundation

CartUp.com

PMO governance, product lifecycle support, Agile
delivery, release coordination and risk
management for a major e-commerce platform.

Across Borders

ERP rollout exposure in Africa and manufacturing
automation work in China, connecting operations,
inventory and technology teams.

Financial operations, business analysis, software projects, client management and manufacturing work across
United Finance, Ergo Ventures and China created a practical bridge between business reality and technology

delivery.

Education and continued development

BBA in Finance - United International University. Merit scholarship recipient and champion team member of the
Citi Financial IT Case Competition. Continued learning in product management, Agile, design thinking, digital

transformation and business analysis.

Aminul Bhai isn’t just a leader - he’s the architect of careers.

Razit Nihal - Project Manager & Product Owner
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